JEB Stuart Crew Booster Meeting
May 1,  2013

Meeting began at 7:40 pm. in the Stuart HS library and adjourned at 9:15 pm.

Attending:   Robert and Marilyn Finley, Robert Feldman, Marty Rubenstein, Blake Smith, Chip Shand, Mike Crotty, Matt and Dorothy Slocum, Barbara Villimar, Juan Carlos Garcia, Shari Ritter, Marty McGuigan and Christine Hegemann  

VASRA Board Nominations:  Bob Finley reported that VASRA has a call out for members to run for their board.  Anyone who is interested can contact him.

Booster Board Nominations:   We have to decide soon who will be on next year’s Crew Booster Board given fundraising needs year round.  Positions include President, Vice President, Secretary and Treasurer.  Rowers of parents filling 3 out of these 4 positions will be graduating or not returning next year.  In addition, we will be suffering a great loss (of skill and spirit) of “graduating” parents who have run the following critical jobs:
· Script Coordinator
· Registrar
· Wreath, Pointsettia & Coffee Coordinator,
· Liaison with Stuart HS (showcases, crew mailbox, KIT messages, meeting rooms, announcements)
· Restaurant Fundraisers
· See’s Chocolate Sales
· Web Page Administrator

Chris Hegemann will get a list together to circulate to returning parents who should get together soon to focus on next year.

Option to buy Fairfax’s Double.   Bob Finley reported that we had the opportunity to purchase for $8500 the Double from Fairfax that we are currently using.  We discussed what we could expect to get from the sale of our lesser double (maybe $4000).  Discussion identified that we currently own one 8, 2 fours, 2 quads, and 2 doubles and may possibly be getting a single.  The decision was made that if we needed anything, it would be a quad, so while the double was better than the one we own, our tight funds and higher priority needs dictate we should pass on the Double.  

Bus transportation – Discussion on when to end the bus transportation for practice concluded that we would continue with the bus prior to States on May 11.  After that, the number of kids going to Stotesbury Cup and Nationals will be more limited and we can save money by carpooling.  

Matthews Regatta  May 4.   The bus coach is lined up and we are asking all riders for $15/person to cover the cost (cost $2150).  Bus to leave Stuart after loading at 3 am Saturday and retuning about 11pm.  Field trip forms needed.   Also need another form related to the bus—Marilyn Finley has calls into Activities Office and bus company for clarification.  Bus had DVD players—so movies are a possibility, though experience has shown most people sleep both ways on the trip.  Chip Shand will take charge of the bus and collect forms/money.  Bill Wright may also chaperone.  Juan Carlos Garcia will pull the trailer w/boats down.  Finleys will transfer tents/tables/tarps to Chip Friday so the stuff can be loaded on the bus.  Coaches traveling separately.  Kids will be able to unload stuff and set up when the bus gets there.  Food and beverages wers discussed and Shari Ritter will post food list.  

VA Championship, May 11.   1800 rowers participate so Sandy Run is at its limits.  Many folks end up parking in the Commuter Lot at I- 95 and 123  and ride shuttle($5)  Need to allow a lot of time to get there and back.  Otherwise, the day runs like a regular regatta.

Stotesbury Cup Regatta  May 16-18.  Need to drive up mid day Thursday.  This is the largest High school rowing event in the country.  Will also have Canadian Teams.  There will be some meetings Thursday afternoon with time to get on the water.  Time trials are all day on Friday.  If anyone gets through the trials,  they will row at Saturday’s Main Events.  Competition is fierce, so it would not be unexpected if team was done by Friday Eve.  That is also Prom night, so there is concern about kids rushing back to Washington.  Bob Finley said he would volunteer to carpool if anyone is going to go/comeback for Saturday races to avoid kids driving on 95.  Approved absence forms that students need to take to their teachers for signatures are needed along with a field trip form.  Have 6 rooms reserved—likely need more(?) 

Nationals, May 24-25.  Participation will depend up performance at States.  The races will be held on Cooper River, near Camden NJ again this year.

End of the Year party – SHRA.  Crotty’s will take care of getting reservation for date that was tentatively set for 2 June, 4:30-7:30.  We paid $250 last year and had pool privileges for everyone along with pavilion/grills for picnic.  

End of Season Boathouse Clean-up –  Same day as party June 2, 11-2.   Kids will have time to clean up and then attend party.

Treasurer’s Report.  Marty Rubenstein reported that we made over $900 at Earth Day celebrations at Lake Barcroft—which was double what we made last year.  She is also  still trying to collect  $4000 in membership dues owed.  Many people simply forgot payment.  We still seem to be in the hole, so every rower’s fee is badly needed.  

Fundraising letter has been written.  Kevin Scott and Bob working on the address list.  Should add Paypal option to letter, though they do take a cut.  Dorothy Slocum offered to help as did Chip Shand.  Last year this effort raised the most money (about $9,000), so we are anxious to finish.  

See’s Candy.  According the Shari Ritter, the candy sales are going ok.  About half of the crew families have taken a case to sell.  We are hoping to have good sales at car washes.  Next car wash is at SHRA May 19th.


-- Upcoming Regattas are scheduled as follows:
	Date
	Event
	Location
	Times:
Cox / Coach / Start
	Length
	Est.
Rowers

	May 4
	Matthews
	Matthews, VA
	7:00 / 7:30 / 9:00
	
	

	May 11
	Virginia Scholastic Rowing Championships
	Occoquan
	6:30 / 7:00 / 8:00
	9 hours
	1300

	May 17-18
	Stotesbury
	Schuykill River, PA
	
	
	

	May 24-25
	SRAA Regatta (Nationals)
	Cooper River, NJ
	
	
	



