Agenda

JEB Stuart Crew Boosters Meeting
June 8, 2016

7:30 p.m.

VL.

President’s Report

a. Boat leasing requests

b. Green Days for summer / Glasgow kids
c. Crew Handbook

Treasurer’s Report
a. Financial Outlook and Year End Summary
b. Initial discussion of next year’s planning

Coaches’ Report

a. Lessons Learned

b. Stotesbury / Nationals, etc.

c. Equipment issues/needs

d. Boat repairs / other repairs needed for the summer
e. Staffing/coaches for next year

Review May / June Activities (Calendar)
a. June 11— NSRA Nationals, Philadelphia, PA
b. June 12" — Boathouse Clean up and / End of Year Picnic (Broyhill Crest Pool)

Fundraising Activities — Status and Planning
a. Snack fundraiser status

b. Car washes for the summer

c. Wreaths and Poinsettias

d. Alumni — 50" Anniversary Get Together

Good and Welfare — New Business



