Agenda

JEB Stuart

Crew Boosters Board Meeting
September 13, 2016

7:30 p.m.

Treasurer’s Report
* Proposed budget for crew season 2016-2017.

Green Days Review & Organization
* Green Day and Open House
o Moving the boats
Date of the Open House
Getting the word out
Set up / Food
Lake Barcroft Association Approval

O O O O

Dock Repair at Sandy Run
¢ Status of design and proposal
* Participation schools
* Park approval

Fundraising
* Wreaths / poinsettias set up and planning
o Datainput
o Organizing packets, training, sending teams out (review by Mari and Heidi of proposed

approach)
o Launch location (Linda’s House)
* Car washes (decision about whether to have one in October)

Fall Schedule Review and Planning
* General Interest meeting
¢ Cross Country — Crew Event

Equipment
* Anything we need to buy now, Coach?
* Painting oars, other maintenance activities
*  Miss Fairfax / 50™ Anniversary Event combo
*  Mayflower

Board Elections
* Formal Election of Current Board



