Agenda

JEB Stuart Crew Boosters Board Meeting
January 10, 2017

7:30 p.m.

Treasurer’s Report

Membership and Registrar

* Registration status

* General Membership Meeting

* Recruiting activities for this spring
* America Rows Next Steps

Coaches Updates and Topics — Coach Mike
*  Winter conditioning status
* Coaching clinics

Uniforms/Spirit Wear

¢ Uniform measurement
* Boathouse jackets

* Spirit Wear

2017 Season/Calendar Planning

* ERG Sprints

* Boat moving days

* General membership meeting
* Lake Barcroft permission

* Bus transportation

Equipment

* Update from Coach Mike/needs
¢ Sandy Run Launch Dock

* Miss Fairfax update

Good and Order/Other Business



