September 12, 2019

Crew Booster Meeting
Attendees: David T., Rob W., Carla B., Agnetta P., Anne S., Jane T.
Season Preparation:
e Registration
o Online registration options that includes forms and payment.
o Forms Due 11/18 if rowers seek OBC scholarship opportunity (due 12/7)
o Scholarship Committee being finalized
e Carla will research capability of fillable forms with electronic signatures
e Discussion on incentive option for early signup for rowers
e Need to confirm boat drivers
e Review all forms for any updates needed
e Open House —10/5
o Signup is live for rowers/parents
o Printed waivers will be needed
o Open to 8™ graders and Justice HS students
e Spirit Wear Volunteer Lead: Maureen F.
o Gray Practice shirts
o Team apparel options
o Possible coffee mug or cowbells
o Magnets available for order (available from last season)
o ldeal to have open for ordering at 10/29 registration night
e Crew Jackets- need volunteer lead
o ldeal to have open for ordering at 10/29 registration night
o Payment must be submitted at the time of order
e Maintenance- ordering parts for boats
o ERG returns due 11/4

e Rentals -
o Head of Occoquan weekend of Nov 2"
o OBC

o Oakton — 6-8 times this fall. Details being finalized
e Winter Conditioning will start November 18t
o Waiver, Emergency Care Form and physical must be completed prior to participating
e Volunteers Needed For:
o Glasgow Recruitment for fall and spring rowing interest opportunities
o VASRA Coordination
Budget:
e Fee to remain $875
o Includes uniform and grey practice shirt
o Does not include uniform replacement
e Approval of proposed budget deferred to next meeting
Fundraising:
e Car Wash fundraiser 8/24.
o Funds raised $714 correction from previously noted $634.
e Restaurant Fundraisers:
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o Chipotle night on 9/9 funds raised $288.07. Can schedule another in March/April time

o Glory Days Grill — scheduled for November 11, 2019
e Bands at the Beach set for 9/21.

o Bake goods fundraiser

o Signup genius is live
e Wreath, Poinsettias & Coffee —

o Slight increase from Mickmans vendor. All favored to slight increase on items that had increase
from vendor.
Order brochures from vendor as last years approved. Order 9/15 for 9/26 delivery
Deliver 200 brochures with teacher/staff discounts to Coach for mailbox stuffing by 9/30
Online orders will be live from 10/1-10/30
Door to Door sales will be 10/12, 10/13 & 10/19, 10/20. All hands event. Signups are live
Outreach to local businesses/restaurants for bulk orders

o Delivery: Setup 12/6 in Little Theater Room & Door-to-Door delivery 12/7
e Fundraising Outreach Letter

o Online donations received as of 9/12 total $600.00

o Need to check if any donations submitted by mail
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Meeting Adjourned at 8:00pm - Next Booster Meeting Scheduled for October 9t at 7:00 PM



