
 Justice Rowing Board Meeting 
 September 9, 2021 

 In Attendance:  Dave, Rob, Beatrice, Sandra, Heidi,  Bob, Carla, Agnetta, and Monica 

 Interest Meeting:  Wednesday, September 22 @ Justice,  right after school. 
 ●  Bring registration forms 

 Open House: Saturday, October 2 @ Barcroft, 11:00 - 1:00 

 ●  Coach will get event in the Justice email blast 

 ●  Meet at Sandy Run @ 7:30 AM 
 ●  Matt Hardy will drive trailer to Barcroft 
 ●  Boosters/David will bring light food for athletes 

 ●  Ergs for prospective rowers 
 ●  Unveiling of The Barcroft 

 ●  Dave will connect with Lake Barcroft President to figure out the timing 
 ●  Booster parents should attend to help promote team 
 ●  Bring liability and registration forms 
 ●  Will provide food for athletes and prospective rowers 

 ●  Sandra will come up with budget and meal plan 

 Wreath, Poinsettia, and Coffee Fundraiser  : 
 ●  Board approved the price increase 

 ●  Potentially look for new supplier for next year 
 ●  Agnetta updating brochure to include with fall mailing 
 ●  Once pricing set, will update website online shop by end of September 

 ●  Sales throughout October 
 ●  Pick-up December 4th 

 ●  Potentially at SHBR (drive by); David to connect with SHBR 
 ●  Promote: email list, add flier to fundraising letter, Justice newsletter, social channels 

 ●  Check that email list includes recent purchasers/donors online 

 Uniforms: 
 ●  Anja, Steven’s mom is going to take the lead 
 ●  Dave will have order forms for jackets at the November membership meeting. 

 Spirit Wear: 
 ●  Monica and Heidi are working on pulling together an online store 
 ●  Heidi working on graphics 



 ●  Monica sending ideas to Burke Sports to get pricing and timeline. 
 ●  Ideas for products (in part driven by Captains) include: 

 ●  Visors, skull caps, beanies, long sleeve cotton t-shirts, short sleeve cotton 
 t-shirts, tanks, pj bottoms and hoodie. 

 ●  Should have more details from Burke by 09/18 

 Glasgow After school Rowing Event  : 
 ●  Coach Rob and Maggie will work on getting the event underway 

 ●  Will need to collect ergs from current rowers 

 Coach’s Corner  : 
 ●  US Rowing doing away with lightweight races at the national level due to health 

 concerns for athletes.  They are keeping the lightweight category for under 16 athletes 

 ●  Have some leads for Assistant Coaches, more details to come. 


