
Justice Rowing Board Meeting - September 27, 7:30 pm; David Trissell, Matt Hardy, John
Blackadar, Maricela Juarez

The Booster’s budget is being developed.  One area of additional expenses this year will be
equipment (replacing broken oars, engine upkeep, etc.). Current balance is approximately
$14,000.

Coaches for this year are Head Coach Nate Carmody, and Assistant Coach Bill Breed.  Both
former Head Coach Rob Waker stepped down after many years of dedicated service.  Maggie
Crotty, another long-time experienced and committed JHS coach will be moving out of the area
and has stepped down.  The Coaches are looking for additional help.

Equipment needs are being assessed currently by the coaches (oars, launch engines, ERG
repairs, etc.) and will be provided to Boosters to include in budget.  Floating dock (expansion)
being built and provided by Bob Findlay for use at Lake Barcroft.

Open House, Oct. 8 - participating in both Lake Barcroft Watershed District Open House (250
attendees) to cook/serve food ($1,500 donation provided).

Justice Rowing Open House, Oct. 8 - introducing new recruits to rowing at Beach 4 from 3-6;
need to coordinate getting boats from Sandy Run and moving to LBA.

Will participate again in Nov. HOTO parking effort - 11/5-6 (‘21 profit $2600).

Wreath/Poinsettia/Coffee sales - month of Oct./delivery Dec. - Christine Sobel, plan to distribute
again at SHBR.

Fundraising letter (and WPC brochures) to be sent out soon.

Restaurant fundraisers continuing - Michael/Susan Rosen are coordinating.  Aim of one/month.

Carwashes - need coordinator - potential of one in Oct., April and May.

Spirit Wear - Melanie BW to coordinate with sales in Fall (Nov.) and Spring (early Feb.).

Membership dues increasing from $875 to $925 - first increase in 5 years?

Paid for ad in JHS football program.


